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Where are you
in your Infor
journey?

Every organization moves at its own pace. Whether you are currently
optimizing a high-control on-premise environment or exploring the agility of
the multi-tenant cloud, understanding your current position and preparing for
what’s next is the first step toward future growth.

Two strategic paths to success

The on-premise environment The multi-tenant cloud
@ Ideal for organizations prioritizing g(;bo Designed for organizations seeking
direct control over their infrastructure NN continuous innovation and high
and specialized, localized scalability without the need for manual
configurations. infrastructure maintenance.
Focus: Stability, internal resource management, Focus: Automatic upgrades, resource scaling, and a
and tailored hardware oversight. prescriptive, industry-first delivery approach.

Solutions that power your Infor ecosystem

We provide comprehensive support across both environments to ensure your ERP remains a competitive
advantage.

End-to-end implementation Upgrade to CloudSuite

Industry-led rollouts that balance best Tailored migration plans, like-for-like,
| Z practices with your specific operating m hybrid, or reimplementation, based on
Z:l model. Tt your risk profile and timeline.

Managed services

Global support to keep your environment stable, compliant, and optimized, allowing your team
{éé} to focus on core priorities. Fortest, our Al-powered automated regression testing tool, further
supports your journey by streamlining continuous upgrades and bi-annual Infor releases.

Work packages Integrations & extensions

Discrete enhancements, such as new . Seamlessly connecting your ERP to

workflows, automation, or UX upgrades, p 5 finance, supply chain, WMS, EDI, and
7

delivered without the need for a full- : eCommerce platforms for a unified
scale project. operating view.

Data, Intelligent Automation & Al

Power BI, Al, and automation to enable a real-time, enterprise-

i Connect data, processes, and systems using Microsoft Fabric,
m wide view and smarter decision-making.

Global success stories

Achieved a structured, : ; e Aligned their
low-risk migration e o, global ERP strategy
from alegacy on-prem S by upgrading to
environment to Infor e 5 CloudSuite Food &
CloudSuite Fashion, ===  Beverage across 5+
creating a stronger = == countries, gaining
foundation for = Cw real-time enterprise
manufacturing - visibility.
transformation. :
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Why Fortude?

Fortude is a global enterprise solutions company and the largest Alliance Partner for Infor CloudSuite worldwide.

= Rootsin Infor M3: Our parent company, Brandix, runs on Infor M3, meaning we bring both consultant expertise and
real-world user perspectives to every engagement.

= Infor-certified global team: We provide multi-skilled delivery teams that scale across regions to execute complex
rollouts with consistent quality.

= Cross-industry coverage: Proven expertise across fashion, food & beverage, manufacturing, and distribution,
guided by real-world industry patterns.

Delivering digital solutions that matter /1 fortude.co



